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“Provision of guality services for community well-being and
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1. Introduction

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal
Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated Development Plan
(IDP) and budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the IDP with a
management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended objectives and projected achievements are expressed in order to ensure that desired outcomes over
the long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on
monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community.”

2. Legislation

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan (SDBIP) as: a detailed plan
approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-

(a) Projections for each month of-
(i) Revenue to be collected, by source; and
(i) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter
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Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval of the budget. The Mayor
must also ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators as
set out in the SDBIP are made public within 14 days after their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Ba-Phalaborwa Local Municipality:

Monthly projections of revenue to be collected by source

Monthly projections of expenditure (operating and capital) and revenue for each vote® *
Quarterly projections of service delivery targets and performance indicators for each vote
. Ward information for expenditure and service delivery

Detailed capital works plan broken down by ward over three years

Ui B e

3. Methodology And Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in the
IDP ensuring progress towards the achievement thereof. The SDBIP of the Ba-Phalaborwa Local Municipality (BLM) is aligned to the Key
Performance Areas (KPAs) as prescribed by the Performance Management Guide for Municipalities of 2001, with the addition of Spatial
Rationale as another KPA to be focused upon.

The methodology followed by BLM in the development of the SDBIP is in line with the Logic Model methodology proposed by National
Treasury as contained in the Framework for Managing Programme

hY
_, Performance Information.
What we alm to change? | S
b Manage towards
9 achieving results.
What we wish to achieve? OUTCOMES
s
LS
What we produce or deliver? QUTPUTS
s
|
What d \ Plan, budget,
o'y ACTIVITIES ¥ Eriasant
=S
What we use to
do the work? INPUTS |
. |
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4. Strategic Intent

Vision:

“Provision of quality services for community well-being and tourism development

Mission:

“To provide quality infrastructure and affordable services, promote sustainable economic growth, financial

Values

viability, sound administration and accountable governance”

Efficiency and effectiveness;
Accountability;

Innovation and creativity;
Professionalism and hospitality;
Transparency and fairness;
Continuous learning and
Conversation conscious
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Strategic objectives:

e Promotion of local economy

e Provision of sustainable integrated infrastructure land services
e Sustain the environment

e Improve financial viability

e Good corporate governance and public participation and

e Attract, develop and retain best human capital

Slogan:
“The home of Marulia and wildlife tourism”

The strategic objectives are spread across the four perspectives as indicated through the strategic map below:
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SIRATEGC
Irstitutions

Leaming and

The Home of Marula and Wildlife Tourism

Community
Satisfaction

Growing economic
environment

Finances
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ACCOUNTING OFFICER S ASSESSMENT OF PERFORMANCE

1. BACKGROUND OF THE REPORT

Section 72 of the Local Government: Municipal Finance Management Act, 56 of 2003, requires that the accounting officer of a
municipality must by the end of each year assess the performance of the municipality and submit a report on each assessment to

the mayor of the municipality; the National Treasury; and the relevant provincial treasury.

In terms of Section 72 (2) of the Act, this report is accompanied by a statement compiled in terms of the provisions of Section

AR

2. MUNICIPAL THIRD QUARTER PERFORMANCE AS PER THE ASSESSMENT

The municipality used the top layer SDBIP as approved for implementation during the 2018/19 financial year. The SDBIP is used as
a performance monitoring tool for the implementation of the IDP and Budget. The performance target reflected in the SDBIP is as
per the IDP objectives. The Administration component is responsible for implementation of the SDBIP and the Political

component is responsible for providing oversight. This is done through regular reporting to Council.
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Spatial Rationale 1 1 pooﬁ
Basic Services Delivery | 10 9 90%
Municipal Financial 8 8 100%
Viability

Local Economic 6 5 83%
Development

Municipal 4 4 100%
Transformation and

Institutional

Development

Good Governanceand | 31 29 93%
Public Participation

Total | 60 56
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3. PERFORMANCE ANALYSIS

Third Quarter —60/56 Target Achieved

Page 10 of 76



Monthly projections of Revenue for each source

2018/19 Monthly Projections

R'000
Sources of Revenue | Third Third Evidence Required
Third Quarter 7 Quarter Quarter Challenzes Corrective measures/
target Actual Performance & Interventions
Performance | Variance
, Debt collectors have been
Culture of non- payment . 3
Property Rates 99 468 89 464 (10 004) especially from the townships MMWMM_MW% to enhance revenue Finance report
lllegal connections, regular Continuous investigations on
Service charges — electricity 98024 73887 (24 137) | power outages due to load electricity meters and illegal Finance report
shedding and maintenance. connections
Debt collectors have been
| . _ Culture of non- payment . ]
7 Service Charges — Refuse 14 306 11776 (2 529) especially from the townships Mm_ﬁ_vwn_umﬁm% to enhance revenue Finance report
A Rental of Facilities and Equipment 395 517 : 122 None None Finance report
7 Interest on external Investments 1570 __ 1529 (41) None | Variance not material ; Finance report
y Debt collectors have been
Interest Earned — Outstanding Culture of non- payment : :
- 56 500 16 838 (39 662) especially from the townships wwﬂ%ﬁ% to enhance revenue Finance report
_ Dividends received : _ Finance report
A Fines 356 __ 359 4 || None Variance not material _ Finance report
_ Licenses and Permits 9 356 7198 (2 158) None None 7 Finance report
Agency services 2133 2030 : (103) || None : Variance not material : Finance report
Transfers recognised - operational 103 064 r 137 301 _ 34237 | None None _ Finance report
e ]
Transfers recognised - capital 27 044 : 25009 (2035) _ None Variance not material Finance report
Other Revenue 1424 : 1103 (318) 7 None None Finance report
Total Revenue by Source 413 649 _ 367 907 — (45742) _
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Monthly Projections of Revenue and Expenditure by Vote: (Operating) Third Quarter

m
Expenditure and Revenue b R A S Ul MN“.MMWMHH_
i ¥ Quarter Target Quarter Actual Remarks/Challenges Corrective measures Evidence Required
Vote Performance
Opex Performance 2 I
variance
| _
T — # 41021 36892 (4 128) None Variance not material Finance report
Non-cash items not yet processed To be processed at year Finance report
Budget and Treasury 68 752 33360 (35392) end
[ Low expenditure on HR and Admin None Finance report
Corporate Services 36565 24717 (11 847) | section
| __
Comimunitand Social Low expenditure on Parks, Library and None Finance report [
Services 46283 30338 (15 945) Cemetery sections _
[}
f Low expenditure on Traffic and Licencing | None Finance report
Public Safety 9212 6983 (2230) | section
) ) Some employees were transferred to To reduce the budget and | Finance report
Economic and Environmental . T | )
T, 10723 7289 (3434) | the District Municipality channel it to other sections
Non-cash item not yet processed To be processed at year Finance report
Road Transport 68 119 40752 (27 367) end
ll
Non-cash item not yet processed and low | Depreciation to be Finance report
Eleciricity 97 001 70129 (26 873) expenditure on repairs and maintenance || processed at year end
_ of electricity
(L
m Low expenditure on repairs and Finance report #
_ Waste Management 6278 3496 (2782) maintenance of nOBBﬁDmﬂJ\ assets
Total by Vote i 383954 254 006 (129 949) : V
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Monthly Projections of Revenue and Expenditure by Vote: (Capital) Third Quarter

_w

& -19 Third
2018-19 Third | 2018-19 Third M_Wwww >s_“m_ ahang
Expenditure and Revenue by Vote Quarter Quarter Actual Remarks/Challenges . Evidence Required
Performance measures
Target Capex Performance 5
variance
Executive and council Finance report
Budget and treasury office Finance report
e Internally funded projects Finance report
Corporate services 2513 374 (2138) not yet implemented
Internally funded Tender on Finance report
Community and Social Services 752 12 (740) || projects not yet evaluation stage
implemented
| Road transport 23299 23433 134 | Variance not material | No"® Finance sport
2 Internally funded projects || Tenderon evaluation | Finance report
Electricity 8020 1356 (6 665) ot yet implemented stage
Total by Vote 34 583 : 25175 (9 409) __ :
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Monthly Projections of Revenue and Expenditure by Vote: (Revenue) Third Quarter

-

2018-19 |
_ 2018-19 2018-19 Third '
| Third Third Sl _
_ Revenue by Vote Quarter Quarter etual Remarks/Challenges Corrective measures Evidence Required
_ Target Actual
| Performance
| | Revenue Performance 7 % _ _
[ variance || [
_ - .
Budget and Treasury _ 245533 239030 (6 502) Veriance:hat material Hone Finance Repaort
I [ |
__ Corporate Services 511 1182 gy | Mene Neme Finance Report
Community and Social Services 7 11 854 10 494 _ (1401) _ Variance not material None Finance Report
Public Safety 225 356 | 131 | None : None Finance Report
L L
_ | Debt collectors have been _
Planning and development 49 152 103 MM_W_M._mm_n_sﬂ %Mnﬂ.ﬁﬂmﬁﬂﬂuﬁwz = | appointed to enhance Finance Report
| P Y P | revenue collection _
Debt collectors have been
Road Transport 132 367 102 971 (29 396) mm:_w_oﬂm_n_; %%h,ﬁﬂwﬁm”wz . | appointed to enhance Finance Report
P y P revenue collection
_ _ CAr I Y ——— Debt collectors have been
Electricity 487 52 (445) e %mﬁoén SHing appointed to enhance Finance Report
P Y P revenue collection
_ Debt collectors have been
Culture of non- payment : 3
Waste Management 18 824 14551 (4 273) : ” appeinted to enhance Finance Report
especially from the townships L e
Total by Vote 409 899 368 788 _ (41 111)
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Detailed Institutional Performance Resulis for 2018/19 Third Quarter per Key Performance Areas

Under-Performance

Partially achieved

50 — 74%

Good Performance

Over achieved

Non-Performance

Note:

1. Over achievement Standards does not apply to compliance targets

2. Over achievement standards applies to service delivery targets and core business of the municipality
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KPA 1:

Spatial Rationale






KPA 2:
BASIC SERVICE DELIVERY



Technical
infrastructure

sustainable
integrated
infrastructure
and service

% on reduction
of electricity
losses each
quarter by
30/06/2019

Senior
Manager
Technical
Services

4,27%

11.25%

non-
by-passing
of meters

Need to
install new
pre-paid
Meters at
clients.

consumers
and Eskom
bill
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Technical
infrastructure

Provision of
sustainable
integrated
infrastructure

and service

Expenditure on
roads capital
funding spent
per quarter by
30/06/2019

Senior
Manager
Technical
Services

R6 078 606.05

Tambo

Phase 2B
has been
stalled.

Constructio
n of the
works
haven’t
been
commence

Tambo will
be
implemente
d the next
financial

Payment
Certificates
and
Expenditure
Reports
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KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT
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KPA 4:
LOCAL ECONOMIC DEVELOPMENT






4.1.3

Economic

Promotion of
local economy

Number of quarterly

LED Forums
meetings held by
30/06/2019

Senior
Managing

Planning and
|| pevelopment

New

OPEX

==

Two
meetings
held
(during
the 2nd
and 3rd
quarters)

2nd quarter
meeting
postpone
due to the
unavailabili
ty of the
Mayor

To host a
meeting
mid-June
2019

Invitations,
Attendance
register
and
minutes
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4.2.2 Economic || Promotion of
local economy

Number of
municipal Tourist
Statistics/Data
Analysis Quarterly
Report undertaken
by the municipality
by 30/06/2019

Senior
Managing
Planning and
Development

New

1st and
2nd
quarter
reports
submitte
d.

Awaiting
reports
from
stakeholder
&,

None

Quarterly
report,
Tourism
and
Hospitality
occupancy
reports.

—mh.w Tourism Destination
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KPA 5:

Municipal Transformation and
Institutional Development
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5.3.2 Good Attract, Amount of

Senior R2478028.52 [| R2,9m R2,9m R2.4m R1217 220, Delaysin || The Expenditur
governance || develop Municipal Manager 05 Appoint budget e reports;
and and retain budget Corporate The ment of will be implement
administrati || best human || allocated and Services following service spend by || ation
on capital spent on work || trainings providers || theend || reports

skills were of
development offered to financial
per quarter employees year
30/06/2019( 1% and .
legislation) Councillors

DETERING
FRAUND
AND
CORRUPTIO
N

3 learners
attended
Detering
Fraud and
Corruption
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KPA 5: Municipal Transformation and Institutional Development

Performa
nce Area

PMS No.

IDP
Objective

Key
Performance
Indicator

Responsible

Manager

Baseline
(30/06/18)

Annual

Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul = 20
[ Sep1s)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Porformance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

from 26 to
27 July
2018.

Five (5)
learners
attended
the
Account
payable
course
from 18 to
20 July
2018.

Three (3)
learners
attenGigfar
o
conference
from 2to 3
July 2018.

One (1)
learner
attended
Professiona
| Internal
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KPA 5: Municipal Transformation end Institutional Development

PMS No.

Performa
nee Area

Cluster

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/0&/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
larget

(1 Jul =30
Sep18)

Third
Quarter
Aclual
Performance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

Audit from
16to 18
July 2018.

BILLING
TRAINING

Two (2)
learners
attended
the training
from the 12
to the 18
August
2018

EFFECTIVE
INTERNAL
AND
EXTERNAL
OFFICE
COMMUNI
CATION

Five (5)
learners
attended
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&
Performa
nce Area

Cluster

P
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

]

Third
Quarter
target

(1 Jul=30
Sep18)

Third
Quarter
Actual
Porformance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio

ns

Evidence
Regquired

the training
from the
14th to the
17th of
August
2018.

NATIONAL
WOMEN’S
COMMISSI
ON

Two (2)
councillor's
attended
the training
from the
13th to the
15th of
August
2018.

LIMPOPO
PROVINCIA
L
ASSEMBLY
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

ioP
Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

2018/19 Querterly Projections

Third
Quarler
target

(1 Jul=30
Sepl18)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
snwﬂn:no

Remarks

Evidence
Required

Three (3)
attended
the training
on the 7th
to 8th
August
2018

INTERNAL
AUDIT
ANNUAL
CONFEREN
GE

Four (4)
candidates
attended
from the
13th to the
15th
August
2018

LIASA
CONFEREN
CE
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

Cluster

IDP

Objective |

Key
Performance
Indicator

Responsible
Menager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarier
target

(1 Jul =30
Sep18)

Third
Quarter
Actual

Third Quarter
Aclual
Performance

Remarks

Challenge
c

Interventio
ns

Evidence
Required

One (1)
Candidate
attended
from the
24th to the
30th of
August
2018

MANAGEM
ENT
ELECTRONI
CS

One (1)
learner
attended
from the
6th to the
10th of
August
2018

Finance,
Risk and
AUDIT
TRAINING

Three (3)
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KPA 5: Municipal Transformation and Institutional Development

PMS No.

Performa
nece Area

Cluster

DF
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul =30
Sepl8)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

learners
attended
on the 4th
of August
with one
councillor

MSCOA(PE
FORMANCE
MANAGEM
ENT

Three (3)
learners
attended
the training
from the 12
to the 14
September
2018

PERFOMAN
CE
MANAGEM
ENT
SYSTEM
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

Cluster

IDP
Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual

Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul = 30
Sep18)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Porformance

variance

Remarks

Challenge

Interventic
ne

Evidence
Required

Four (04)
learners
attended
the training
from the
12th to the
14th of
September
2018.

GARTER
SYMPOSIU
M

Two (2)
Leaners
attended
the training
from the
17th to the
19th of
September
2018.

CORPORAT
E
COMMUNI
CATION
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KPA 5: Municipal Transformation and Institutional Development

|

PMS No.

Performa
nce Area

Cluster

IDP
Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul =30
Sep18)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

AND
PUBLIC
RELATION

two (02)
attended
the training
on the
19th to
20th
September
2018

DIMSA(Disa
ster
Manageme
nt
Institution
of Southern
11Africa

two (2)
leaners
attended
from the
15th to the
20th
September
2018
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

Cluster

ibP
Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annuval
Target
30/06/19

Budget

2018/19 Quarlerly Projections

Third
Quarter
target

{1 Jul = 30
Sepl8)

Third
Quarter
Actual
Parformance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

Excel
Dashboard
workshop

One (1)
Candidate
attended
from the
27h to the
28th of
September
2018

POPIA
(Protective
of Personal
Informatio
n)

Nine (09)
Senior
Managers
and Six (06)
Councillors
attended
on the 19
of
September
2018

Page 44 of 76




KPA 5: Municipal Transformation and Institutional Development

PMS Ne.

Performa
nee Area

Cluster

iDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

l

Third
Quarter
targot

(1 Jul=30
Sepl8)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

Two (2)
learners
attended
Public
Sector
Ethics
Officer
Certificate
from 15 -
19 October
2018.

Twenty-five
(25)
learners
attended
an
unlawful,
irregular
and
fruitless
expenditur
e course on
the 4th
October
2018.

Ten (10)
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KPA 5: Municipal Transformation and Institutional Development

PMS Neo.
&

Performa
nce Area

Cluster

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annval
Target
30/06/19

Budget

|

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul =30
Sepl8)

Third
Quarter
Actual
Porformance

Third Quarter
Actual
Performance
variance

B, 2

Interventic
ns

Evidence
Required

learners
attended
the
Integrated
Induction
program
course
from1to 2
October
2018.

Three (3)
learners
attended
the IMPSA
Conference
from 31st
November
to 2nd
November
2018.

MUNICIPAL
SPORTS
FACILITIES
FUNDING
FORUM
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

Cluster

IDP
Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Evidence

Third
Quarter
target

(1 Jul - 30
Sep18)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance

Remarks

Challenge
=

Interventio
ns

q

Two (2)
learners
attended
the training
from the
30th
November
to the 1st
of
December
2018

TLMPO-SA
CONFEREN
CE

Three
candidates
attended
the
conference
from the
14-16
November
2018.

PERSONAL
ASSISTANC
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KPA 5: Municipal Transformation and Institutional Development

PMS No.
&

Performa
nce Area

IDP
Objective

Key

Performance

Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

2018/19 Quarterly Projections

Third

Quarter

target

(1Jul=-30
Sep18)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
variance

Romarks

Challenge

Interventio
ns

Evidence
Required

E FORUM

Twe
learners
attended
the forum
from the 26
to 27 of
November
2018.

MSQOA

One learner
attended
from 26 -27
November
2018

FIRST AID

Eighty (18)
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KPA 5: Municipal Transformation and Insfitutional Development

PMS No.
&

Performa
nce Area

Cluster

1DP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

|

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul=30
Sep18)

Third
Quarter
Actual
Parformance

Third Quarler
Achual
Performance
variance

Remarks

Challenge
s

Interventio
ns

Evidence
Required

learners
attended
the training
from 12-13
November
2018

CUSTOMER
CARE

Twenty-
three

Leaners
attended
the training
from 27-28
November
2018

SACPCMP
COURSE

One learner
attended
from 26 to
30
November
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KPA 5: Municipal Transformation and Institutional Development

PMS No.

Performa
nece Area

‘Cluster

Obijective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target
30/06/19

Budget

2018/19 Quarterly Projections

Third
Quarter
target

(1 Jul =30
Sepl8)

Third
Quarter
Actual
Performance

Third Quarter
Actual
Performance
variance

Remarks

Challenge
£

Interventic
ns

2018.

Four (4)
learners
attended
the Asset
Manageme
nt Training
Course
from 12 to
14
December
2018.

Two (2)
attended
the PA
Forum
from 19 to
21
December
2018.

Five (5)
learners
attended
National
House of
Assembly
from 9 to
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KPA 5: Municipal Transformation and Institutional Development

PMS No. Cluster IDP Key Responsible Baseline Annual Budget _| 2018/19 Quariterly Projections Evidence
ol Objective EECRIRS Managee (30/06/18) Target Third Third Third Quarter || Remarks Cholienge | [ Intervento | | Roavired
Performa Indicator 30/06/19 Quarter Quarter Kkl , £
nce Area target Actual Performance
(1 Jul=30 || Performance variance
Sep18)
11
December
2018,
ADVANCED
EXCELL FOR
INTERINAL
AUDITORS
3
employees
attended
on the 4-6
March
2019
| 5.5 OHs
5.5.1 Good Good Number of Acting Senior OPEX 3 2 -1 The third The Target 4 Quarterly
governance || corporate schedule Manager quarter meetings || will be Reports,
and governance || Instituticnal Corporate meeting is held achieved minutes
administrati || and public OHS quarterly Services scheduled after the at the and
on participatio || meetings by for the 9th end of end of attendance
n 30/06/2019 April 2019. each financial registers
quarter year
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION
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R Gy R |

ok el S L :f

governan
ce and
administr
ation

corporate
governance
and public
participation

Implementati
on of IA Plan

per quarter
by
| 30/06/2019

Municipal
Manager

There are
project
which could
not executed
due to delay
in
implementati
on of MSCOA

The project
will be
removed
from the
Plan

Audit
Committee
Report to
Coun
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6.3.11

Good
governan
ce and
administr
ation

Good
corporate
governance
and public
participation

% of
quarterly
implementati
on AG Action
Plan by
30/06/2019

Municipal
Manager

Management
is still busy
with the
implementati
on

Implementati
on of AG
Action Plan
and Internal
Audit Plan

The AG

Action Pan
and
Internal
Audit Plan
to be
presented
and
discussed
in the
Portfolio

Committee

Audited AG
Action Plan
and Portfolio
of Evidence
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6.4.4 lmooa Good % of fraud J Municipal 100% 100% Opex 100% No case was No case was No case was None None Investigation
governan || corporate and Manager reported. reported. reported. reports
ce and governance corruption
administr || and public cases
ation participation reported and
investigated
within 30
working days
by
30/06/2019
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER
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Vote || Responsib Project Name Total Capital Planned Planned || Ward || Third Quarter || Third Quarter || Third Quarter || Remarks and Evidence required
No. le Budget (R'000) Start Date Completi No. || target Actual Actual Challenges
Manager on Date (01 Jul - 30 performance performance
Sept 2018) variances
Senior Mashishimale sports || R200 01/07/18 15/12/15 || 8,9 & || Completion of || * -2% Project was Progress reports and Completion report
Manager complex 10 the project stalled due to and Completion Certificate
Technical P Outstanding || lack of funds to

Handover to
Municipality

Major works
are the
Electricity
connection,
Supply and

complete the
outstanding
works. Project
Registraticn
Form (MIG1)
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installation
of high mast
lights,
Grassing of
soccer pitch
and
installation
of irrigation
system.

was amended to
include funding
from SRSA.
Amendment
was approved
by CoGHSTA.

With the
funding from
SRSA, funding is
sufficient to
complete the
project,
however Works
can only resume
in the 2015/20
financial year
once the project
is allocated for
in the
Municipality
budget.

01/07/18

10,2,

Completion of

The allocated

Senior Installation of 30/06/19 Construction The allocated Bid Committees minutes and registers,
Monager || oo ater 158 || the project has not amount wes amount of R1.5m || advertisements. Progress reports and
Technical 16 commenced. ”oq H:_n_ma ,M__ wm EmM_ _Hoﬂ Completion report and Completion
Mashishimale-Lejori implemented.
(Ward The projects
were
10}, Makhushane referred
(Ward 2) and Back 1o
specification.
Lulekani  (Ward15
and Humulani ward
16
[ Municipal T tion and Institu: E NP L kg A0 I T L ErEe T _ % DB iy
Senior Upgrading of 01/07/18 30/06/19 Procurement 0 Service Provider || Requisitions
Manager was appointed.
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Corperate ||| Council Chamber They are busy
with the
installation.
| Office furniture T LA A R DR Tt LY 1 1 Nz e &
Senior Furniture & R 500 01/07/18 30/06/19 Procurement 170 224.98 329772.02
Manager Equipment
Corporate
|
Senior Upgrading of ICT R1.850m 01/07/18 30/06/19 Procurement 240 460 Regquisition for Requisitions
Manager infrastructure Mimecast not
Corporate yet finalised
(Cabling,
Compiters, xmn.c_m ion for
Radio Access
Switches , Servers point x1
sprinters wireless .
Requisition for
and Laptop Radio Access
point x4
MG : i N : S ST I e o R e o T S Vel e L T L T T
Senior . R6E 063 838.75 Completion of || Projectis 0 Defects liability Progress reports and Completion report
Manager Upgrading of 1/07/18 30/06/19 |1 3/17 || the project 100% Period has and Completion Certificate
Technical Benfarm street complete. commenced and
Handover to a h
Municipality willlapselonthe
20th of
September
20189.
Senior Selwane sport R12683 901.26 01/07/18 30/06/19 || 18 Completion of || Phase 2 of -15% Outstanding Progress reports and Completion report
Manager complex the project the project is Major works is and Completion Certificate
Technical at 85% the construct
Handover to K X
Municipality physical ruction of the
progress. borehole pump
house,
equipping of the
borehole and
Connection of
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Electricity by
Eskom.

Guarantee
deposit was paid
by BPM.

Upgrading of gravel
road to tar Tambo
upgrading of street

phase 2

RS 117 409.99

01/07/18

30/06/19

13

Construction

Site meeting

Phase 2A
100%
completed.

0%

Delays with the
commencement
of Phase 2B.

The project has
been stalled due
to the
contractor’s
rates in the BOQ
which will
increase the
total project
cost.

The municipality
has written a
letter to the
contractor to
request for an
engagement
meeting.

Engagement
meeting was
held on the 14%
of March 2019,
a follow-up site
visit to assess
existing services
was conducted
on the 18 of
March 2019.
Awaiting Report
from the

Progress reports and Completion report
and Completion Certificate
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Consultant.

Senior
Manager
Technical

Tshelang gape to

R71 upgrading

R5500 000.00

01/07/18

30/06/19

1&4

Construction

Site meeting

Progress to
date for
phase 1A
[0.7km) is at
99%.

Phase 1B
(1.5km) -
Progress to
date is at
@2%.

-1% Phase 1A

-8% Phase 1B

Phase 1A
(0.7km) is at
99% and the
time elapsed is
at 280%. The
contracter is
being penalised
for delayed
completion.

Phase 1B
(1.5km) is at
92%. Time
elapsed to date
is 100%.

Cutstanding
major activities
are road signs,
road markings,
and the
construction of
the wing-walls of
the pre-cast
culverts,

Contractor has
submitted letter
of intent to
request for
Extension of
time.

Progress reports and Completion report
and Completion Certificate

Senior
Manager
Technical

Refurbishment of

Namakgale Stadium

R500 000.00

01/07/18

30/06/19

Construction

Site meeting

Construction
has not
commenced.

Delays with
the
Appointment
ofa
consultant to
commence
with the
designs.

“Pool of
consultants for
civil engineering
& Building
works" was
advertised on
the 29" of
January 2019,

Compulsory
briefing session
was held on the

Bid Committees minutes and registers,
advertisements., Progress reports and
Completion report and Completion
Certificate.
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5t of February
2019.

Tender closed on
the 5™ of March
2019.

Bid Evaluation
committee has
been appointed.
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THIRD QUARTER APPROVAL
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